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1 . 1. Introduction ]

We have spent some time looking a1 combining DOS and Windows. Early efforts (called
Captain) were halted by lack of OEM intcrest. A recent effort to create a retail upgrade
for DOS+Windows (Slick), was killed in July 91 after project delays! and feature
additions caused the project to miss its window of opportunicy.

For OEM's who wish to ship both DOS and Windows, or preinstall DOS and Windows,
Microsoft currently offers no easy solution. OEM's who wish to ship both DOS and
-Windows must either do their own preinstall, or simply throw boch SDK's in with the
machine. We realize that in order to achicve substantial OEM bundles and pre-installs,
we must offer an easier solution. [t is essensial to our Windows everywhere strategy to
make it rivial for OEM's to preinstall and bundle DOS and Windows. .

This plan presents a proposal for projects to develop 8 packaged product and OAK for a
combined DOS $/Windows 3.1 (OEMSLICK), and to create a preinstall kit (PRESLICK)
for OEM's who wish to preinstall DOS 5/Windows J.1. The term SLICK is used to
reference the combination of DOS 5/Windows 3.1. ’

The plan is organized into the following sections:

. OEM laput
* Reduction Cost Of Goods Sold (COGS - this is a consisteat OEM wish)
* Preinstall
. Packaged Product
[ 2. OEM Input ]

We have worked with several OEM's (o better understand the issues with preinstalling
and bundling of DOS and Windows. Product needs 1o be modifiable. The following
items were consistently mentioned by OEMs: :

. Reduced-LCost Of Goods Sold (COGS)

. Need an DAK. Setup must be modifiable
Need a tool 10 adjust system configuration (memory, video, printer) without user
interacton.

! Resulting from wcam being defocused 10 work on DOS 5.0 PSS issucs.
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Shck Plan **DKAFT 0.1 - DO NOT DISTRIBUTE **Pags | CONFID
~ Mocreesh Cenlidemial

MS-PCA 1150637

CONFIDENTIAL

)



Several OEM's are interested with our preinstall approach and are anxious 10 getit. The
OEM account managers want demo’s © help seli it? The following Sections describe the
input we've received from each OEM.3

~2.1. Compaq

In July, 1991, Compaq expressed serious interest in preinsulling DOS/Windows. At that
time, their main concern was how 10 suppon manufacturing of a single machine which
could end up in one of several counmies. To preinstall, they need 10 have a setup which
can be shipped to multiple countries. Specifically, they need French, German, [talian,
Spanish, and English. They need it © fit on 8 40Meg system, and the process for the
user needs to be quick and painless. = T

Compagq is okay with our preinsill approach, but appears 1o be backing off the preinstall

spproach. They don't see a good business case for doing. Alexn is driving a plan to sell
Compaq on the business case.

22. Olivetti

Oliverti is interested in preinsulling DOS end Windows. They need support for many
languages on the hard disk. Most important initial languages are French, German,
lalian, Spanish, and English. They also view Dutch, Swedish, Portuguese, and
Norwegian as crucial.

The features they want most is a atility which can be run in bawch mode to configure
priniers and install Windows. Windows 3.0 meets their modifiability needs.

23. Zenith, Unysis, Gateway, Texas Instruments, and AST

All of these OEM's expressed the same issues/needs. They need an OAK version of the
combined sofiware. They would include this with their preinsialled systems 10 use for a
backup (except Gateway who may not preinstall).

Their most wanted feature is reduced COGS.

Volume estimates:

Zenith numbers not yet available.
AST estimates 200K units for FY 92

1 Prototypes for the graphical portions of both have been implementcd. See sections on remaining

work (or more details,
3 We have distributed more detailed questions (via the account managers) and capect mare
deawiled input by the Scpt 18 AM mectings.
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Unysis esimates 100K units for FY ‘92
Gaieway volumes not yet available
Texas Insouments volumes not yet available

2.4. Dell

Dell aiready preinstalls DOS and Windows. They have a feawre, DELL Librarian,
which allows users to make backup diskertes of the preinstalled software. They would
provide combined product only 10 users who requested the package (for additional cost).

They are very interested in reduced OOGS and are concerned sbout yet another SKU.
Whatever preinstall we implement must be easy for them 1o suppon with their Dell
Libaarian utility.

The feature they want most is a tool which examines the hardware and adjust the
configuration files and Windows Setup 1 reflect the correct files and the most optimal
system settings. This utility needs t0 handiec memory adjusuments, video, moaitor,
networks, and pointing devices. They also need to handle preinstall of applications.

Volume estimates not yet available.

2.5. German OEM's (Vobis and Schmitt)

Raghavk has proposed that we target these two German OEM's to lead movement for
preinstalling of Windows. These OEM's need a preinstall which includes 5 languages
(user picks desired language). Low end wrget machine has 40meg hard disk.

European OEM team belicves we need 1o provide all imparan: documentation online.

Volume estimates not yet available.

2.6. Tandon

Needs drastic reduction in size requirements for shipping multiple language versions of
DOS and Windows. Also wants o make it easier for user 1o install international version
of DOS and windows. They also are frustrated with the amount of effort required for
OEM's 10 customize international versions of DOS and Windows (would {ike all versions
in one source tree). .

They have CMOS words which specify the language. They've implemented a mut-
lingual install utility which their Masicr Data Pacs.
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