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MS-GmbH OEM Report - June 1991

Royalty Revenues exceed budget by 5%. We amended 100 high m/c billings of Actebis and Digitale
Microsysteme, including reduction of m/c of REIN Elektronik which totalled in $300k to be
deducted from revenuss in June. We bave pot baen able to bill forecasted $230k of new license
spreement with Peacock which is the reason for being sbove budget by 5% insead of
forecasted 6 %.

Packaged DOS business dropped agsin from 12,787 uaits io May (27,217 in March) to 9,501 umits.
Customers refused 10 bave any Packaged MS-DOS v3 and w4 on stock facing soon svailability
of M5-DOS 5. The good news is, bowever, that we sold out almost alf of our MS-DOS v3 and w4
stock including s larger amount of DOS/Windows combos. Altbough the refurn rate of mow
Packaged MS-DOS contracts was just 16% the top customers have beeo signed up for MS-
DOS 5. Sales wil) gear up soon whea the German version can be shipped.

Market - is siowing down for summer boliday seasos, oo alarming messages beard.

Siemens Nixdorf Informationssysteme AG (SNT) - reporied s surprisingly good QIFY which is
interpreted as having got rid of the negative impact of the company merger. If they can keep
pace SNI will target 120,000 PCs in SNI's FY which ends Sep 30, and this mesns they will be
back on forecast level.

Schneider Rundfuniwerke - is still seluctant in asxigning computer models for the per-system license
of Windows and Works which is totally against the negotistion spirit. We will focus oo thst
before we grant them the aggressive good T&Cs for Shell 5.

YOBIS - advertised availability of MS-DOS 5 in all major newspapers in the last week of June. The good
news is that they were able to get DOS S out withia incredibly sbort 2 weeks, the bad pews is
that they will likely do the same when DR-DQS 6 becomes available in early September.

Commodore, Aguarius - have major mailorder houses selling Works usbundled and have pot yet been
able to stop them. We are pursuing this case and will take Jegal actions if all positive sales
spproaches fail.

ITOS - pc sales is disappointingly low. They pegotiated their license agreement oo & level of 50,000
systems p.a., they signed for 25,000 systems, they schieved less than 10,000 systems. Harald
Speyer, GM, the key person for boosting pc sales, is severely ill, it is said he suffers upder
cancer. It is clear that the contract has to be reworked but the ultimate solution bas not been
found yet. -

New Business signed (by customer)
Company Products ann. volume Comments
Steiner Computer DOS §, Wia $ 108k std T&Cs

Pyramid DOS 5, Shell $  S4k std T&Cs
Peacock DOS §, Win $1.831k std T&Cs!
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Profex + DOSS $ 60k amepdment eff Jul 1
60k edditiopal rovesus

Total pa.: | $2,053%k

IBM Germany - major reorganisation finished. PS/2 product management md distribution marksting
it pow tied together under Dr. Ischebeck. They suffer under the ‘war' and would like to see
convergence of MS and IBM again. They still strongly believe in LAN Manager and LAN Server
coovergence as well as in full Windows capability of 0512 2.0. With OS2 2.0 thay do not see
any threst by Windows.,

People - Vivian Muchlon has started on July 1 a5 our pew admin asistant Ricards Cisneros,
promoted 1o OEM Sales Associste, will focus om improving contract relatod scrvices (license
agreemeants, royalty repons, invoices). The additional siot of royalty account manager effective
July 1 could ot be filled, it will doos by Oct 1 by transferring Ofiver Seitz from Packaged MS-
DOS group to that position. Michsel John has taken over responsibility for Packaged MS-DOS
business effective July 1.

Group performante - was much lower than usual because of the office move, the WW OEM Sales
Mezeting and vacation.
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OEM Financial
Royalties month budget % budget yd yidbudget % of budget |
actual $ 4,782 $ 1,351 354% - $ 19,967 $ 19,067 105%
Forecast:
month + 1 $1.032 $0 ADIVIO! $1,032 $o #DIVIOL
month +2 $0 $733 0% $1,032 $733 141%
month +3 $ 4,485 $ 3,942 114% $ 5.517 $ 4,675 118%
PackDOS mornith budpget % budget ytd ytd budget % of bud&
Revenue DM 1,286 DM 2,123 61% DM 27,640 DM 23,251 119%
Ubits 9,501 15.691 61% 250,414 171.878 146%

52 active license agreements, 170 active Packaged DOS agreements, 53 to be renewed.

Royalty Business

Struggling for beating budget is over and sccomplished. By constantly moving customers from
Packaged DOS business to license agreements the bookings for FY92 are already o target. Any new
business identified in FY92 will push us above budget.

Packaged MS-DOS Business
Sales is disappointingly low caused by overresctions concerning MS-DOS 5. The introductioa of po
extra discounts already brought us new customers who receatly bought their MS-DOS from our top tea

customers which was a clear subdistribution. The major challenge is to keep the positive attitude of our
major customers and 1o tie alj the smaller pc vendors directly to us.
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Logistic problems by dealing with small i pastne,
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Comelsen, who has slready signed up for distributing MS-DOS 5 Upgrades. ‘l‘hisi.leam'dudnnju'
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