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MS-GmbH OEM Repoct - April 1991

dmdmﬁaw«mw(vdm:wsﬂpn.)mwwwwini

($20m) by end of FY91.

Packaged DOS business bac uot recovered from fast maath (Marck: 27,217 copies chipped, Apxil:
zs.tsnommmcmuu*musxzmmnzl.mhm.umm_hm
eathusiasin from our top custoeers.

lw-PClduoflmeduhdﬂdophgdowmam Og the othor hasd, VOIS end
Commdomchinﬂmlheybmmsbw&wuhkptﬂ.whidxislipuhmtch
chmﬁngiumhthnd«hwhﬁemddﬁm.ﬂomlmmfwmw
inﬂumeaof(ha'tdcdm.hhwwmwummm.mﬁddy
shared apinion is that growth coatinues, bowsver K s 5l than expeated in the first moathe.
Ammiwmmnuﬁrlw.&dm‘m:ma;muhh@wm
ool exceod Q3 (both FY$1)

Siemens Nixdarf laformationssystane AG (SNT) - sl struggting with ths morger, PC saley bas not
yumcovued-ha&emdxﬂnehQZFY.Mmdauﬁviﬁuwnmmudn
m;ero!b«hﬁmmdu.&.mui&i@chanehmbhmupmm
mdAucchngwhid\bukuuhlcuwthnexm.nowmpddanlnmeuluﬁewfmn
farmer ticmes ic still thece and causcs s ot of teeson. ‘Synargie & work' will tdos loager than
expected uadil its implementation.

Schneider Rundfurkwaecke - is sager i bave DOS § shipping as early as possible. This iz inteuded to
win back the last ground in the PC omrioex.

VOB[S-i:juﬂd-lmiag:goodPCaki-Apdl.Mwnmhmummwadonbmof
Lieven's (GM of VOBIS) Easter vacation.

Now Business sk (by cusiamner)
Company Producty son. volume Comments
Schauitt Computer DOS S/$helt, $2,575% standard CET
Wiadowe/Works
BEC Compyter - DOS 5/Sbel| § 282k standerd C&T
i Sander Computer | DOSS/Shall/Window | % 106k |
sToulp.e: | $2.963.k

MBA Gemany - Distibution Marketing {s nat interested ia segrucnting the market in IBM gad
Micmiofl. Althongh they focus oa OS/2, they alen understand that oq mid-rsnge compaer
systems Windows is the defacto ttandard where SAA compliance s pot peoded. Tha difficaity
ir thet IBM iz not eure what (0 tell the macket. The old tmage of MicrcoR the enary ic
tegretfully up again.
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usbuadle Worka from the computer Mwﬂw&uh&bhﬂh&
‘d«bumegWuhuwwmbcwlﬁucfﬂ% We fallow vy
with trem.
OEM Financial
Royalties moath budeet K budpet yu ydindgel % of budget |
actus] $ 063 $2.433 40K 5 13,185 $ 16,299 1%
Forocast: -—
moath+ 1 $ 1,600 s L7 1nsx $ 14,755 $17.16 (<14
moath+2 $ 5,300 $ 1,351 2% $ 20,058 $ 19,067 105 %
month+J $20 $0 DIVt $ 20,075 $0 SDIVIQL
PucdDOS moath bud get % budget yd yid WE % of budget ‘
Revenuc DM 2,647 DM 2,105 126% DM 24,766 DM 19,0¢5 10K
Units 25459 15,559 164 % 228 126 140,787 162 %

40 active licease agreomeats. 191 active Packegod DOS agroements, 62 to be od.

Royalty Business

With having signed the lerge license sgrocmcat ﬁmwamm;umwsm:ap,x..
ni:.uiu-mummww;«ws&n«-«m:maw-ﬁﬁm
|gmmuwbemnd,bmdumwwm&emﬁmnddimmmdm It hwrtx that
we have nat been adle 1o bill VOBIS NW!W.W(&HMOM&MNM
arrived (0o late after closing the books on Apcil 26.
XnApn'lwehnve(oputmteprmuuony«ingmyd:ympommdﬁmmmmpmm
in, but there it no severe danger for FY"s revene situation.

Packaged MS-DOS Businect

It looks like dnmdmMM-WPI&DOSMMZS.M”!QMWCMNEI
clear sign of:bmdcvdom.mmismcwvnctukwuiu&cwhvﬁ:hm
ruch moce sccount mgr work. Also, converting castomers to royalty Licsasos tarned out £ be euccacs
inmunzofnkhgmemﬁa.ADOSlWim&mbmwufaPCwmﬁp
8 few thousands PCs pet year.

Gioos

NOLI6504
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) ﬁmu_.
Status Chan e -
Account Status Changes i r’Dr'}"j""'

Siemens-Nixdorf Informationssystesne AG (SND
License Agreements
Gmhngdm‘mmnm&uiﬂpaunmmmhahh
oos,osamkhmh-uugmumm
OM-EMMWGM”N&-“M&MNM&M
mmmmuwumuwmm.
Dmmﬁu-wmnywmumuﬁuhmm.m
dgumuuwhuymmsmm»umm
Next stepc
- MMMNFDOSSEMMMW&M
- uummwmmmmmmm

cayslty reports) .
- impeova comeumication 10 R&D esd product plan ia Padortora end &s Angainerg
- establist higher invotvernent from SN i new M§
- muruxmummmwumwmum

Schneider Rundfunkwerke
License Agrecment
Mmmkhmmm&mmswtmm&ywmwm
mlquWMMWW&M«MMW&M&M
gx&lnsmna(mahudkuuyulﬂ\m!.
ma«kug«mx«hmmuwionuhlmm:mhmqlMUw
doMuo-dlbedowmamiuﬁodemodlolGuhﬂmmdpmpmnwpykr
Schneider.
Business
m,mgoiu;topop—qnmhwpdummpm«rydcm.ﬂ:khgdb«wi&ﬁceuly
availability of DOS $ is considered important io arder o win back lost market shars,
Next steps
- solve the legal problems with the side letter and got it signod
- g:(inlwchwimluammaiuudu!upeoplewuphhwmmgy
= %o¢ Bernhard Schneider for mn update ea business strategica.
~ prepare the smendenent foc inclediag the DOS § chell

VOBIS
DOS §, Windows, Works
Wemwrkiqmm:nuwmud“fmdmuduyhudtouveVOB!Sm
uwihblutyufDOSSlaJm.&Uemwmvuuoalardmlun&xﬁmmm
wich poagraee in thic aras.
Hmmi(plandumﬁdmhv&dhinhumldfwlﬂimgh market review with Tom
Ganmd.Heﬁ"«m-dwﬁllds&eDO&SMum
Next steps
- gain inflluence on their Windaws and Works offering, involve our product wmarketing people

work with YOBIS 10 promate DOS § fram ansouncement dats o

NIL36505
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= Datwd
Iy T
Aauarks vl EUERT

| St oo -
- ¥ fupport g0 5 i a4 possible (end of
- mmhmwwuhdmmm:;:m( .

Peacock .
Amﬂeauthbumdhnﬁndqdkmm&uﬁm
icaies bave sdll ta be negatinted, Mmh“ﬂ&)mm%
m:mwmmwummuhuw«nmu
- muulmwwnizwww«uqmu)

Schmitt Computersysteme
Aﬁ«mﬂﬁnguhwufufndquaﬁmﬁ-yimhuanmmw
coadmourw:peiodoﬂym.-himueouwimsms.m.mDOSS.M
Windows and Worke, Compuhgwitbvosrs.hymumgmmmmm
the nex( 12 monthe.
Mr.Schmiui:bdduhwmiwjoinilmom-&iefnghﬁuuudwboss
aonouncement ia New York snd Brussels.

They showod interest fo 10.000 black Ball Point Mice for thrir black notebaok computers but
we have not bemn tble to prapaca & dea! with thea.

Next steps

- make sure the liceass agreemear gets executod

- have DOS § thippod s early as possible

IBNE
umdthukdingpeapkMM«wbmngh(inlumryMMMm
Wndowsm-uﬁcs.nkm.uumm«mldioubnswhmpduﬁm.
lnpmwmmuwwmuhmomMSyuuCum&uhu&n'&nhM' st

boath for deawing 0S/2 end Windows agpe.

Neax steps

- rework the relation to tha PM pasple ’

+  bave a successful participation in the Sysom Canter event
- ammage high-level mansger mectings

Packaged Product Business

Packaged DOS -. There is still an userpected high gap betwoon forecast and sctual order eatry, Since
the market showed » dlow-down of PC seles, the PC veadors face difliculties in keeping theic foreaants.
Considering the soon availubility of DO$ § we have 16 muke ture thet we rug out of stock befoce DOS §
can be shipped. :

OEM Mice - We have © work 6a & mare reliable product farecast with our customers.
NOL36506
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PaesS
o nes el Vet
Review of last month goals LUNHUCN {i
{April |
Siernens-Nixdart Inf = AG
-wmwmmmhmumm dalayed
2. 1
- m.wmb«mmum . Dot yet
~  clean-up all ficenss imues ca-going
= sreage s stomtegy bricfiag for SN saice fovce BOC yut
VORBIS
- lnitiste marketing coopervtion for Worke and Windows in work
+  keep them testing DOS S en going
DOS S liconss statas
+  have 80X of all DOS sgreemcats signed for DAS 5 dono
Packaged MS-DQS
= knep DOS 4 and I ales going and marimize DOS/Wia combo sala party.
- w;&mmswwmmmhm in work
- npdaudlnmnﬁuDOSSanbthMAy -
~ have Schmitt Computersysteme coaverted to royulty, brve the Licease doas
agresment tigned and executed
Sates Calls
Account Manager Calls Workd | sctive Calls/ | Comnwents
nys % _bead
Maanfred Schiadler 17 23 100% 17
Jaan van Atkel 21 19 0% p2) 2 day oa vacation
MMichael Rohchuber 2 21 100% 22
Michaet fohn . 17 21 100% 17
| Oliver Sgitz ] 15 UK 13 L i
otal 86 97 82% 10§ 2] workdiys
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3-Month Goals

=Y S

CONFIENTIAL

(May

1

wmmww-uc
- mmmmmmmms«w
« purmie Comm Server and BQL, Server

= have MWhﬁmm:hlm
VOBIS

- MDOSSMMW‘
Schneider Rundfunkwerke

* g8t DOSS peepmred for shipping ASAP
Europenn OEM Bricling

= have sl wp OEMs attend :

- and exceod 30 seaty
Packaged MS-DOS

- kaepboslndluhpiuldmhlmbosmruco&odo

(no pre-sanaunccment)

{June

Sitmens-Nixdocf Informationssycame AG
= parsue Comm Scrver and SQL Server
- £t DOS S shipping

YOEBIS
- £« DOS S preparcd for masufacturing
- bave them make & public stateawat re DOS S
License Agreements
«  potall cantesctual isgues solved
Packaged MS-DOS
have all customers switch 0 DOS §
[July !
Siemens-Nixdorf Informationssysteme AG
= purtue Comm Server and SQL Server
vo8ts
- £4DOS § propared far swsefacturing
Schadider Ruadfunkwerks

- have 100% of aif DOS agreements signed foc DOS 5§

Packaged MS-DOS :
= tave sl cusiomees switch 1o DOS 5
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To Joachim Kemgin
From: Richard Fade
Oate: May 22, 1091
Subject: April 1391 Damestic OGM Status Report
oc: John Jenking, Ted Hannum, Mak Chastayt, Gaorge Downing, Kathieen Graves, Peter Braman,

BEVENUE

April revenues ware $19M v

Mike Murray, Paul Maditz, Steve Bafimer, Cad Stork. Bil Millar, Brad Sh_gm. Nell Milter

f
NEW BUSINESS -
Aczount Product Comments
AT&; DOS 50 mv o mﬂl\ﬂ\dm«u. no$$ -
AT& Windows ivity Pack lem on faptops
ATRT LMAUNIX Devslicensing Agmat  Mixed foyaly scheduie
CompuAdd Windows, Windaws Prod. Pack  Signed up for another year « WPP
Wang DOSS0 First DOS roy Increase since 1982
Commodore DOSMWindows/Warks SSBM, 3 yesrs
intel Flash Fle System $2.00700py
Det Win 3.0, 008 5.0 $33 perprocessor —~add. 2years
Oell Mouse $19 perunk
NCR 005 5.0 Expanded per eys language
Tandon 00S 5.0 Rayslty upl@ on 386 systens
AST DOSMWindowe/OS/2/Mouse ~ 8 yoars, $19m
Alloy Computers 00S 2 years, $283K
DAK Industries WinWord 1year, $2.75M
Insignia 0085 3.3, 4.01, 5.0 ($10-$28) New License
Texas instruments 008 5.0
NEWS

ATAT announced thelr new Safai nolabook

Productivity Pack bundled!

Tandy decidedloshipDOSS.ommyPCMdoeanothavomearﬁerversionofDOShROM.

Eversx releases two new 436SX systems wih shipments baginning this month.

Wang reponts another Quarterty loss of $48.9M.

Commaodare had another very good quarter.

including an extraordinary charge of $9.2M.

NetFRAME had their best quarter ever. Everent ks dolng vety

machines, Anticipate profitability in the next quarter of twa.

€PS up from $.01 10 $.32, net income for quarter was $1,400.000

computer and have had great reviews. Windows 3 and Windows

IO

~

Wjynd

well for them and Olivetti cortinues to purchase

X 190927
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Tandoninaeqoﬁa:bnbmy?cmwmiw«mtowpphmemmsown US dicect sales force.

AST announced four new Premium I 486SX models (486SX @ §2,995, 4865X 80MB @ $3.695, 486SX 80MB
@ $4,495, and the 486SX 210M8 @ $4.395) tha day after irter's 486SX announcement. .

Annaboak’s announced their VAD telationship with MS for ROM DOS. Thera was a press release in EE Tmﬁ.

Gateway 2000 -SPAGrnsacreedbdoawmmmmmeamyzooo.chwumhmmm
for FY92 atihough Logitach hag made headway into the accourt. Gateway is 6l our laryest OEM Mouse
shipper. .

Texas Instruments confimed executive review at Windows Wodd wil have Prasident of TI's Semiconductor
d‘wisionasweuasVPlevebonboﬂ\sidelﬂwﬂlmthmbfeseeebbuumshbpqumdeby&dmy
QEM under their name - project dropped dua 1o quality concems.

ISSUES

We need to decide the approach for PBU a9 Nancyt has done an excellen Job pushing business forward, we
need (0 be as clear as possble s t0 what specific actions are needed &t this point.

AT&T says Batpoint is doutle the price of Logitech and othar vendor's products. Not interested.

GRlOisdevebpingtwossseRiDPads-omberPolmandonelorPenW’mdows. The systems wil be Q
announced in 1992, . N

CompuAdd - Unhappy about MS® plans for Soundbosnd offering
Wang - interested in LAN Manager FQ: SMSD is purging b

BULL and Zentth are contused as to why the Lt Stralegic Imegrator plan only addresses the US market, We “'_:_‘ -
need an intemational version of this plan. -

{

e
NetFRAME: Joint suppont plan. =
Compad/Rich Fricks Replacement - Finding a replacement for Fich is challanging. PSS has not found any
solid candidate yet. A
X 190928
CONFIDENTIAL

Domesic OEM Stutx Repont Page2 Aprd 1091

MS-PCA 1164610
CONFIDENTIAL



06/26/98 WED 07:51 FAX 20062819882

SUMMIT LA® GROUP @o1o

Compag/Ballpaint Promation - We have yot 1o see actug| BalPolrx shipmert numbers from Compaq. They

are afraid that K we see what they have actually shipped in the US, we will take away production that is
committed to Compaq.

DigHal - in general. there has besn an infrastructure and focus missing that allows 10 property support D ital,
This has manifested tself in PSS, NBU, PR and varous other onganizations. The amount of irtemal o9
selling/awareness croation® has been very cycle intensive. )

Tandem hadabansobrnuﬁﬂm:ghwm&immmbououmbyﬂs. They 4l want ko
distribute the product and are looking for & vehicte to do (his, We are in some confict as o how to get themup,
theough OEM or SMSO. .

(BM Is counting AST, (mfustothm)tobethaws(ﬁ«ouaucmm IBM 0572 rasofers. AST is submitting
hacdware to IBM for cetification.

NCR continues to push on workgroup product marketing efiorts. Comm Server product plans mova further from
NCR's eriginal concept of the product.

LM/X royatty payments due HP/CND.

AST wants a co-marketing aTangement betwaen our companies. One obstacte o fhis is MS‘-new policy not
allowing anyone to usa MS'logo. AST leamed about tids naw palicy fight batore taunching their Server ga
campagn.

PBUY - It has been €extremaely difficult to be proactive with customers with the changas being considered for PBU.
g;:‘::ggy we donY even know whether Truelmage wil gvan exist hext month, ftis a vary unocmiontabia

HP PCG wams claar statement on MS' Pasition on O=/2 2.0 vs. Tiger,

Zeos is considering switching 10 Logitach for fture Mouse purchases. Price it the issue. 7

Distec is having cash flow problems which may negatively impact our PP forecast.

PEQPLE

GaryPem:e}oinedDOEMthispastmuthnﬂoeﬂm. I believe Gary will do 2 good job in his new role
pickingupeaabﬁshedamxusﬁ'omoawwm. Dave wit be toassingon T, Gateway and Posilive - theee
atlgation,

aoowmswfnhavebooomesionifmmqemwmodm P
Pt
Greg Andersonhontameuobinl'(eﬂymfklmlhoDECaooothheendofMaylndhas aleady become X .
aaiveinleanﬁnqmeacoouﬂlﬂdmmmwhmmto intemational aparations, - =
06,
Barry Spector winmaveiolhenowtrainmpns‘nionhRon‘coqanlzaxionlndmwﬁhhhmemil'hud' = e
from the FY91 budget. <

compaunded by Ooris and Debbiafl taking matecnity kzaves in July 200 August. We need 10 do some caretd
planning today or wa will find curselves in a raal “crunch® for AM resouroes 10 manage tha business this summier.

X 190929
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OEM mouse momeswmmubpp&qmmhmh.eamymdhosbom:mmn«her
ahematives, we must be mumbmahnpeddyeamway‘s busingsgs,

Overaﬂwsheuombokisoood.m'parw«n'us-oos mwmmmmnomw
ASTwﬂbeghtopmvidQMMdmmw. ﬂwDN(Wotdchtdomlicommslgm,
Dmhasahosimiﬁuumyhmasodmmtowm. Thepboﬁnbrncwioenmbds_
pmmisinq,lamoptinisxbmmegmoouHMmhanoth«tao-muhmbrFYszmnmatmemau
market staye at least as heafty as i ks today.

EG-DOS

Aprlt Q4 FYg1 FYso

Units % Units % . Units %
PP33 3.128 2% 3.1& 2% 56063 <%
PP 4.01(5 1/4) 7368 53% 7.368 53% 113971 55%
PP 4.01(3.5) 3444 5% 3444 25% 39,079 . 18%
Units of PP 13.840 100% 13840 100% 209,113 - 100% 228,107
Doltars of PP $717.0%0 $717.050 $10.652,041 $11,624,039
Avg. Prdce $51.44 $51.44 $50.94 $50.96
LAPTOP WATCH

>
AT&T announced a notebook Rptap this manth catied the Safan 36ENSX/20. &
As&nﬁnelaacpmtbeannwwqdhw. Pen-based maybe in G32CYR2. ;‘::L':
Wananowuusanaooomacmmuw«mnbgo. :a
-
ZDSbannwncaﬁvenewponablesatSpdwComdex Tiwee will be bundied with Windaws. =
Dell - sub notebook (11x7x1 1/4) In Q491 ::
Digitat - the 386/SX machiine sourced trom TriumptvAdier will be announced this manth '
NCH to announca their notebook offering in May (OEM‘ed procksct). X 190930
CONFIDENTIAL
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HP Corvalits announced the 95LX Palmiap Computer using MS-D0S and Lotus 1-2-2 along with other appiets
coded intc ROM,

AST‘sno(ebookmhmnseuweaw&ndwubrpmuwmacesmmyawldonotexpeato
feceive & notabook product from AST for quite awhlie.

BISC WATCH
GRID met with MIPs to devaiop a hardware strategy under ARC.

Continuing ummsmuumwuwsmm ZDSthbbeqinaMlPSdevobpcmeﬂod.
BULL has been 1ol about Jazz, bt not 2DS. )

CompuAdd - No SPARC machines sold to date.

X
CONF Ill)gg%gil.
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DOS 5.0 WATCH ¥
Stuts: P=Propmed N-Nagotigion $.Signed WA « Nt Agolcutle .

Ship daw ts OAK ¢ R days_.. Le. 60,10, s
ORI Threatlks Yor N

Glass Dzt ' ShipDate

Stafus
Agn g - sninp RELIeat?
Tandy S e T N
ALR P unsure L unsyre Y
Everex S Januety 20 N
Wyse S 1 0 N
CompuAdd S 790 T +80 N
Wang s 481 -1 <%0 N
208 S . - July 1 N
Tandem ] .
Commadore s a1 i OAK 30 - N
Phoenix s 1290 ' a0 N
Intel b 1290 -t 30 N
Compaq s 30 : 30 o¢ less N
Del s e N
Digitat e June QEM ver. in CQ491 N
NCR S March i 460 days N -
Mementa N 4731 +120 N
Tandon ] 4 +30 N
Nonhgate S 291 +30 N
AST § March 60 N
Atan s May 60 Y
Memorex-Telax § Janyaty 60 N
Datz Generat N s1S 7 N
Poskive N/A 91 N
Win Labs N 591 691 N
Sysorex N 891 Y
Osicom N SM1 N
c3 N 591 N
Swan N 591 2
OF( N 6/91 N
Microstar N 691 Y
EBQQUCY MABKETING FEEDBACK
Balinoint i
'Saﬂpmdm:uixcmwxmmnumnomcwunmmVommqg?
pos : . :
ROM DOS spoc. . S X1 TR
DOS S0 : CCH = limnia,

Tom Lennan'g presentation 0 AST was Quite halphyl. :
Nead separate ROM version kit as well ag separata Rash Memory File System ki {or embadded OEMs. Wae
need to improva the ROM wss.ouwm«owmbsemﬂefomomwmombmool an infetior
product. Spec finally came with sevecal holes. - :
X 190932
: CONFIDENTIAL
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Stif not released otficially so that we can ehip & 1o OEM customers.

Pen Windowrs .
ASTs interest in Pen Windows was very high. Tafks will begin.

H'{:: LY
COH 0w
Con; 130933
ONFIDENTTAL
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