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]Eevenue (see attachment A for details) l

Revenue for November was $1.2M versus a budget of $3.6M due mostly to wrong budgeted amounts
in November. December revenue will come in around $11M on a budget of $8.2M. This will put
Europe at $14.6M on a budget of $14M or 104% for the quarter.

Wew Business Signed
Account Product Comment
Brother International - Europe MS-DOS and Windows 3.0 | lncr commit to 20K units; add Win3; total
contract value $1.8M.
SECO (signed in October - AndreaB) ROM DOS 3.22 $25 Royalty. $25,000 Commit.
NCR Austria (MSGMBH) Windaws Annual Volume - $32,000
Robotran Acsota (MSGMBH) DOS 5.0 Annual Volume - $520,000
Qliveti (MSSPA) MM-Windows LO! $100K to Mrtg Dev Fund + $900K indirect
New Business Pending I
L
Account Product Royalty Commit Close Chance
‘ |CL1 Win 3.0 Guideling SOK Units April 91 50%
Amstrad2 Win 3.0 $7514 $500K/yr Jan 91 50%
Philips Windows $23.00 50,000 12/31 90%
Olivetti-US Windows $60.00 FG 10,000 12/15 75%
Olivetti-US Works $48.50 10,000 12/31 75%
Olivetti-US Word Negotiating 1,000 1/30 25%
Oliveiti-US Excel Negotlating 1,000 1/30 25%
Tulip LANMAN Guldsline $750K/yr Jan 91 75%

1 Awritten quote has been sont. This Is a key design win and group geal for 2H FY'91.
2 Ongoing negotiation. Miller baing very stubbom on price.

I News

Amersham International partially merging with Kodak Labs. to form Amerlite Diagnostics Ltd.; will
be handling sales and production of the Amerlite Analyser for which we have a smafl MS-DOS 3.3
coniract.

BULL has announced an important reorganization including a lay off plan for 5000 pérsons
throughout the world. Losses for CY 90 are expected to be $560M

Fulitsu/ICL merger was confirmed and signed on 11/30. There have been friendly discussions
recently concerning their joint PC opportunities. MS Ltd says that the two companies have compared
royalties on system software contracts that exist with Microsoft. MS Ltd believes we will see some
combined efforts in various areags duetoa large portion of office space and furnishings have been
macle available an one of the fAoors within Station House (for approx. 20 people).

HIGHLY
|Issues | CONFIDENTIAL

Peter Horne of Apricot sent a letter to Hallman complaining about conflicting messages on our MP
retail strategy. (Note: Conference call between Horne, Jeremybu, Ruthw, Sandyd and myself on
12/13.appears to have resolved this issue. Horne decided to do his own box and sell direct).

—ee X0H89924
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ICL wishes to send a number of their training personnel to MSU for Lan Manager courses so they can
implement a program to train thelr support, sales and product specialists as well as their customers,
Emails to MSU have gone unanswered. Tina, can you heip?

[ People J

Systems Training (Nov 5-6th) held in Amsterdam for andreab beatriz, datebor, hansra, jaapv, larsahl,
magnus!, michro, stephane. Big thanks to Robho for a job well done. Legal & Finance Training
(Nov 13-14th). Agood session by Douglas] and Timb. Attendees included stephane, dalebor,
beatriz, magnus!, hansra, rayka, barbf, olivers, ricardac, michro, jaapv. Forgot to mentian last month
that Andrea Bella joined MSSpA in iate April - one of many "new” people doing well for us in Europe.

lDOS 5.0 Watch ]

RML. not likely to move quickly to DOS 5. They have done a lot to get DOS 4 in shape (and support
for HIMEM) and don't want too move now. Market forces will determine thejr ship schedule.

See Attachment B for status of all active accounts.

Packaged DOS
November November FYQ2a FYQ2 % of Q2
Subsidiary Actual Budget Forecast | Budget | Budget
MSGMBH 41,620 15,065 100,750 44,750 225%
MSSAAL 6,801 3,297 18,306 9,787 187%
MSA3 4,554 5,286 7,000 53M 132% |
MsBv 4,429 1,540 9,701 4312 225%
MSLTD 2,444 2,300 7,500 5,750 130%
MSSRL 2,262 1,600 5,300 3,100 171%
MSSPA 1,630 1,607 3,905 5,304 74%
TOTAL 63,740 30,695 152,462 78,307 195%

MSGMBH - has resolved supply problems; sales have jumped from an average of 15,000 units per
month to 30,000 per manth. First DOS/Win3 combos shipped (3860 units). Customer demand is
high. Manfreds is forecasting a runrate of 10,000 packages per month.

MSLTD - An OEM Systems Briefing was arranged by Davebr to speak to the main players in the
Packaged DOS market together with OEMs who were_unable to attend the Redmond Briefing in
October. This took place on 12/12 at Microscft Ltd and conslsted of a number of presentations by
various Marketing/OEM staff on the Microsoft Strategy as well as product information. With the
further-slippage in the-arrival of MS-DOS 5.07and also {6 addrass the aggressive 2dvedising of Dighal
Research for DR-DOS 5.0, these OEMs will be given the final DOS 5.0 beta for evaluation (under
NDA). Ltd feels that this is a necessary step which must be taken to minimize the threat from DRI.
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MSSARL - Is setting up a prospecting plan over the next three months on the SEA clone market in
France (mainly Stephane) in order to determine more accurately the number of "non-named-” PCs on
their territory and evaluate the potential business.

MSSPA - Unit shipments are still low. SPA s Increasing the push with DOS advertising, which has
been approved and s being run, and with the new Communication project. Too bad we had another
problem with OPS, whose orders to Ireland missed a forecast by Giusl. in October. This has been
parttally fixed with an extra order, but Maurb suspects hell be out-of-stock before the end of
December, by some 1,000 units, and at risk of losing sales in January as well.

{Embedded DOS |

Ray Kanemori visited several subsidiaries in November to gain an undarstanding of the embedded
sytems market in Europe. He made the following observations /recommendations;

1) The same opportunities exist in handheids, POS/financial terminals, instrumentation and
industrial computers as in the US.

2) The subs have limited OEM sales staffs and need supplementary support to sell embedded DOS.
3) Semiconductor distributors, more technically capable than their US caunterparts, are a viable
means of distributing embedded DOS in Europe.

4) We should make these distributors representatives of MS and give them commission based on
embedded DOS sales.

5) Ray sees his role as support in Redmond for the subs - setting up training, developing licenses,
sales kits, etc.

6) We may need to loak at hreaking off a subset of DOS 5.0 for those manufacturers that will not use
alt of DOS 5.0 for their applications (and this not willing to pay the entire royalty)

Thes are some acuons that we decided to put into motion now due to the high lnterest by the subs:

1) Benta will talk to NorskData about acting as our agent to license ROM-DOS to embedded systems
manufacturers in Scandanavia,

2) SPAwill promote the embedded DOS evaluation kit in the ftallan electranic deslgn magazines.

3) MSBV will approach ACAL to gauge interest as our agent to licenss ROM-DOS ta embedded
systems manufacturers in Holland and Belgium.

(Note to readers;: Rayka wrote a detailed trip report on his findings and recommendations for each
of the subs in Europe. If you are interested in his report please send him emall for a copy).

+ . +

l Laptop Watch ] H‘GH LY
_ A | CONFIDENTIAL
Ltd sent latest Stylus Windows spec to ABC.

Viglen is currently developing a lap-top with a release date around April next year. This may be a
good ROM DOS opportunity as their requirement during our last meeting was to emtied DOS.

Ltd found another new prospect for Stylus Windows. A start up called Eden Group. Sandyd wil
meet with them eady December to qualify.

Ltd meeting with Psion in January to discuss ROM Windows. They have some ngw hardware pians.
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[RIS Watch |
Meeting on 12/3 between Bilig and Piol. The most important message given to Olivetti was that we
are committed to completing NT on MIPS. We told Piot that if Ofivetti commits to produce a MIPS-
based machine, well commit to providing NT on MIPS, and to announce it during 1991, around the
time of the developers kit. Olivetti asked for Q2 but we didn't commit to Q2. We said that if Compaq
picks PA, we'd probably make a porting kit available to PAto Compagq, but we'd do MIPS first. We
encouraged Pidl to tell Compaq that as weil as other companies. Jbal's group will coordinate a
meeting between the Olivetti Cupertino team and our hardware design group.

rPer Copy Sales Activities _J
In November MS AB went on a joint Road Show evangelizing MS system strategy and its implications
on Nokia's customers. The response from those attending the eight seminars around the country
wenz positive. Depending on further interest and the Nokia relationshij we may consider another
tour in the spring.

RFV, a Nokia customer, visited Redmond at the end of the month. We informed them about 0S/2
and our expectations as well as other products related to our platform. Nokia is expecting to sign an
order with RFV in the spring for 3500 0S/2 WS and some 400 Servers.

Harns Ranselaar presented our systems strategy to the GES and G2 sales forces.

David Bradley presented MS's strategy to the Ministry of Defence cootdinated by Akhter Computers.

[Product Marketing Feedback _J
LANMAN
Despite ICL being reasonably committed to the Lan Manager way of li‘e, dalebor Is still having a big
problem with justifying the topic of HPFS. They understand all the benefits and the promo info that
we Issue, but we have no benchmarks or performance data to back up our story. This has now
become a big issue for ICL because they feef they cannot openly endorse the product in their own
product information, and at customer sessions because they don't have the proper information.
What s being done to produce and supply this kind of critical info?? Ruthw

RIPL Kit - Ltd still waiting for this. Mike Pearce chased Redmond and was able to get a server copy of
the program which he past on to ICL. However, they still have not received the documentation to go
with it. Dalebor is hoping SANTA will deliver it to him for Christmas? —  ° T

Lan Manager 2.00b - Constant new releases and subsequent CSD releases is causing ICL a logistical
nightmare. Dalebor licking his wounds after being chewed-up and spet-out again over the 2.00b
release. The problem is that they have to undergo a reasonably lengthy verification program
whenever they receive a new product. This Is a responsible way to do business, but it gets totally
scrawed up when we keep releasing revised versions with a whole heap of CSD's to go with ft all.

Multimedia
CD-Demo. Pertti Rousaari (Nokia) has been trying to set up a demo for sefling the multimedia
concept within Nokia Group. He has got some material from MS but needs further assistance.
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OptiSys AB. They finally received MSCDEX 2.2. Unfortunately it looks like the product doesn't work
with Win 3. This s a critical issue for Optisys as they could go out of business if we cant get thelr
apps to w0rk wrth W'ndows 3.0.

L g — R e et L el Rt S i T

Research Machines a’tencfed f}le cfeveloper‘s conference in the Usin November Theyu almost
cettainly build a' MM Windows machine, and their interest at this point appears hlgh Numbers not
likely to be high, but RML does have good ‘penetration into the education market in the UK They
need some bandwlIdth from the MMW group

0S/2
The release of 0S/2 1.21 by Tulip is delayed by the unavaulamrty of the LADDR dnver for
Tuilp/Adaptec hard disk driver,

Swedish 0S/2 ver.1.21 boots up the initiaf screen representation in French. Then after the boot
rottine Is complete, drops into Swedish for the rest of its use. Franz, are you aware of this? Strange
this Pan-European concept woyldn“t you say.

Windows

Troubles with Windows localized versions screen dumps. 1PG lost selected versions (Portuguese
an Itafian), so some BAKs are incomplete. This is bad. We'l have ta give Olivetti payment relief on
the localization fees. .

Works

Philips wants to-discontinue bundling Works on their laptops in Eurcpe. They believe that the laptop
is a second PC for most users and that having Works bundled on the system presents a price burden
ari does not provide them with a distinguishing market advantage.

[Miscellanetsus I

Maurizio Bedina and Andrea Bella are developing an OEM Communication Project which is a direct
mailing activity to OEM ( a kind of marketmg they really need with no resources) Andrea will
spearhead thls effort.

IAccount Summaries ‘ A

Apricot (davebr)

Multi Processor LAN Manager issue has clouded the scene at Apncot. Fmally got some royalty
reports out of them. Sales for Q2 were BAD (6,200 units !1). News is that Q3 wasn't any better. We
could end up with quite a bit of UPB to handover to Mitsubishi in April. LANMAN: requesting refund
of .M monies from contract due to our reseller distribution strategy. ‘ Hi GHLY

Amstrad (sandy;d) CONFIDENTIAL

Prize negotiations with Malcolm Miller reached an impasse. Even major devlations from our price
guideline have not been satisfactory for him. Pricing on the SX seems ta be the major roadblock
where they warit lo ga down to $5. Ball is In their court to respond to our fax summarizing our final
propesal. Fearis theyll go to Geoworks or Alphaworks This certainly won‘t make their machine the
“MAC Killer" that Sugar hoped fer.

NOGKI4928
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Atlantis (chrisa)’

it seemns that the effort from France has finally been fruitful. An OAK iz on the way to Atlantis and
should allow them to design their Comm Workstation/Comm Server packages to be distributed as a
shrink-wrap product.

Brother (davebr)

About to start shipping per processor DOS and Windows 3. They just signed and amendment to their
axisting license refiecting an Increased DOS commitment (to 20K/yr) and the addition of Windows
3.0.

BULL (chrisa)

BULL has announced a large restructuring plan in order to react to their losses which are expected to
amount to $560M for this calendar year. This plan has several aspects which all are intended to
improve the group efficlency and to Improve their margins. Amang the declsions, they wili close
some plants Including the ZDS plant in Scotland and, from now on, all micro computers for Europe
will be manufactured in the Villeneuve D'Ascq plant in the north of France. There Is also a threat on
the micro computer platform engineering team which still exists in MASSY (MCA machines) which
might be completely integrated inside ZDS In a near future,

BULL has announced intemally the “openteam” project and product family that will be based on Lan
Man for Unix. BULL openteam objective Is to provide a transparent integration of PCs and Unix
systems through LAN and also to provide a real interoperability within heterogeneous environments.
OPENTEAM services fall into three categories : Unix server resource sharing (Lan Manager for Unix is
a key plece), Developer's tootkit to write distributed apps and PC based micro apps {under
Windows).

With this product family, BULL is actually stuck with 3COM. Thelr TCP /IP Is 3COM's TCP/IP and their
IBM SNA LU 6.2 gateway is MAXESS (Theyve paid $1M 3COM for the port of MAXESS under Unix)
That's the reason why they are very anxious about the evolution of our relationship/product with
3COM. Our TCP/IP choice Is a hot issue with them.

Diseda (ignaciof)
will ship all of their 386 based PCs with FG Win 3.0 and the OEM Mouse starting mid-December.
Minimum commitment is 1,000 units. Ignacio thinks this will spark other smatller OEMs to follow suit.

Fac:tAB (magnusl) e . L
The signing of the Win3 agreement has slipped. They will start buymg 'Windows from Mitac, but want
to have an local agreement in 1991. The reason for slipping is delays in Facnt‘s manufacturing -unit in
Holland.

{
G2(hansra)
The new contract for G2 will includes DOS 5.0 and OS/2. Hansra has worked a M/C of $510,875 /yr
starting October 1, 1990. The contract will be signed in December.

GES (hansra)

Ges is also interested in becoming a Lanman licensee. They have a it of experience with OS/2 but
they will not likely be able to handle Lanman as a OEM. The M/C wm probably be too much for them.
Hansra will pursue further if it makes sense. T TTHIGHLY
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Hewlett-Packard.- France {chrisa)

Chrisa met around 15 people from Marketing {project and product managers) and R&D belonging to
the European and Worldwide organizations. Jean-Charles MIARD, head of the R&D Lab in Grenoble
(around 90 people), briefly presented the organization of the worldwide PC group, which is now
managed by Jacques Clay from Grenoble. He made it clear that the contractual relationship is
managed by HP Sunnyvale, and that DOS and OS/2 are under US responsibilities. However, they
also made it clear that there might be some changes in the future (l.e : more responsibilities for
example in Netwaork areas, specific engineering, etc.). Everything, including beta software for
compatibility testing, comes from Sunnyvale. They were very enthusiastic about the idea of receiving
some kits (and support) directly from us (this needs to be coordinated with HP acct. mgmt. in
DOEM). There Is a great Interest in Online not only for day to day support but also for the
help/“consultancy” /assistance we could provide on some highly technical projects. In particular,
they mentioned a project they're working on which Is to provide DOS or 0S/2 remote boot from
diskless workstations on a OS/2 Lan Man network. They have had a hard time getting info on this
from Sunnyvale. Chrisa proposed providing them with help (RIPL toolkit or NDDK or advanced code,
...) and to start working with them to see how to implement this.

ICL Ltd (dalebor)

This has been a good month for progressing Immediate Issues such as Windows and Lan Manager.
Dalebor feels with the momentum that is being generated in the industry as well as the Internal
pressures from their sales and product groups, ICL will be in a position to sign a Windows Agreement
eary In the new year, possibly before the end of 1st qtr. The only possible problem that may delay
this are the plans that may be mapped out between ICL and Fujitsu ncw that they have completed
their merger.

Lots of good things happening inside of ICL. In the sales and product marketing areas for Microsoft
products. Dale Is working hard In these areas to get the pull through into the Operations group to
really strengthen our hold in this account.

Investronica (ignac!of) .
Licensed Windows 3.0 for all 386s via MSTC. Good work by Ignacio for selling them the platform.
Should result in increased applications sales for SRL. HIGHLY

Nokia (arsat '~ CONFIDENTIAL

The Sytos issue appears resolved. We will give them a $30 royalty reduction (they're still above
guideling) and they will pay us or Sytron for the product; Nokla visited Redmond in November. Cne
technical meeting with the NT 0S/2 3.0 team. One meeting with RFV (Nokia customer) on our future
OS strategles before their decision on a 4,000 0S/2 workstation decision. And finally one meeting
bebween Perttl Ruosaari and Steve Balimer (regularly scheduled update). Steve showed interestin
Nokia's office platform in areas of Admin of the client and S/W distribution.. He stated that he might
send someone aver for a closer look. Jukka Norokorpi sent a letter to Joachimk discussing his
dissatisfaction over our business relations. Many of the issues he discussed in hig letter have either
been resolved or on their way to being resclved. Too many issues have tieen outstanding for too
long. ' - - - - e . o

We have agreement on two Nokia developers who will come to Redm.ond ihe ﬂrsLof April to work on
0S/2 3.0. Don Pickins visited Nokia in mid November and was impressed with what he saw. He said
that Nokia might be the one to go to for a MEMO conpection in a future mail product.
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Olivetti - USA {markba)

Mark is presently involved with Olivetti-USA on three opportunities. The first Is a bundling of
Acadimic Excel and Academic Word to college campuses through Olivetti's Education Division.
Mark Is in the pracess of submitting price quotes on both of these applizations. The second
oppo-tunity is a bunde of Windows on a selected machine to be sold via the American Express
mailers (minimum 500 units potential). The largest opportunity is a per system agreement for
packaged Works bundled on all machines sold in the US from the SX down. Mark is currently
negotiating pricing on these deals.

Qlivetti (maurb)

Agreed to take part in (and pay for) the MM Consortium. Needless to say, Olivetti is (still quite
Informally but substantially) thus committed to Muttimedia Windows Environment. We'll formalize this
comenitment as soon as possible. Congratulations to Maurb for a lot of hard work, and also to
PametaGo for her efforts

LM2. Great first quarterly meeting in Ivrea with HanSw and Lauriel. Successfully presented to
Olivetti our latest news, inciuding info re MP LM, answering all of their questions. Synched up also re
Olivetti boards certification, for us to Include them also in our pack LM. Olivetti announced their
strong interest into LAN management and monitoring tools; they are planning to something like
Netview. Told them we are open to cooperation. Very successful meeting with LM people. Olivetti
reaffirmed their commitment to LM. We had more than a dozen people including all managers.

0S/2. No signs of possible anticipation of Olivetti release, planned in January, but at least it seems
they will make It. 1.3 seems to have not harmed this date; so far Olivetii seems willing to release 1.3
asap. They asked for 2.0 sources.

True Image. Got some complaint by Olivetti, whose OPE people met DanSte without telling Maurb
(also PBU let maurb know after the meeting, which apparently happened unplanned at Comdex). it
seems PBU Is managing the customer by themselves. They made an offer to Olivetti, and are
negctiating on their own.

Agreements. Thanks to hard work by DouglasJ who visited SPA and helped maurb regain lost
ground. Works Agmt is done, at Office for signature. Main Amendmerit 2 final draft Is done, at
Olivetti and at Legal for review. Programmers Reference Agmt is being corrected after Olivetti review.
Troubles with Apps Project Amendment 1: apparently MikeMap lost his emai, and this caused
basically a loss of all pending Issues' memory. He is now re-evaluating it from scratch, DouglasJ is
pusting. New tssue: Olivetti asked for new type of "per-client” license, to adapt to the situation with
certzin LA that pay large installation on a machine-basis, and don't know how many servers theyll
have. It seems IBM allows this, so Olivetti warits it too. New Issue: Olivetti is starting to look into MP
LM license; their current inclination seems they will buy our BAK, do their version of the driver, and
then give It to us for us to distribute it into MS boxes. Maurb following up. New issue: they asked a
quotation for the DOS 5 redirector. New issue: Olivett] Office asked for quatation of several applets
sources, for upgrading their ETV4000 to Windows 3. S v

Stylus Windows: .Good news: Mr Santalucia, the “Olivetti Stylus PC" PM (the only guy we have to
watch closely) resigned. Pradeeps and maurb agreed- orrseveral action items; with the goat of
keeping them in our camp and away from GO which includes keeping them at the same level as the
other domestic or Japanese OEMs in our Stylus Windows related events. Maurb to try to have
Olivetti agree to verbally commit to endorse our technology/product, start integrating drivers on their
hadware, work on the SDK, and participate at the Developer's Canference and_show their hardware.
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