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Zc: billg bradsi g:.fﬁ. jool mikehal paulma richardf rerh steveh timb
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GoD MATL TONY, PLS SF MY COMENIS:

I SUPPCRT THMAT WE PUT A TASK FOBCT TOCETHER TO COUNTER THETR EFTORTS.
DXLUTE ME FRCH THE CEM STOE. BEFORE WE HAVE A CONCRELE PLAN WE SHOULD XKEEP
mwws*cammms

>Prcm ,acya r 20 l4: u:u 1991

To: b:LL.gh: joachixk jonl mikahal pavlma stgveb

:C'
Subject: THA bxic:ﬂ_ng
Date: Sat Apr 20 13:47:08 PDT 1551

by pow most, if oot all of you, have recelved mumaries about the
briefings so i won't cover this. if want pore info Let ma knew, i
will & few cther opments. m, ica.l.y jim ¢ and jor g, were as

Tude ax {'ve ?w_r fepn them towazrd \ REDACTED BY AGREEMENT

; P : . 3 Cames v, Micromall

i

’ ‘maE ave ARSOIULALTY Do cTedit for MS' wark on
c:-_._se_._a.n_nga..lthac:adi.m: themselvas for this great new product.
the :c:trol of the product and are pow solely r.si.bln o itx
the siides talked a.baut primrjmﬁcnsﬁ ty but 3im and
e ‘.‘; ‘clear IEM was ing 4
is it is pow "'ahl cloar that ..A.a & rajor axpetitar

WE ARE NCOLLY TN MUCH BETTER SHAPE THAN WE WERE 12 MOMTH AGD BUT YOU ARE
2IGHET IZ.“_J{:WEEEBW.

{2) oz mevs/aa-gins in the UM
biz w21l decrease.

CECFEASE TN MAPGIN QILY 1F¥ POOPLE YOUTE TO BUY RETRYY (52 FROM YBM WOCE I
DR3T. mmcmvsmmmmmsopmarmxrmmwz—a

YEARS, MCST OF THEM PER PROCESSCR or abt least PER SYSTE{. THIS WILL GIVE US
TME TC BESPOD TOONICALLY.

these are sote theughts fram the flight hove.

1) Qaaxly ccomunicate our OS5 st:atn&ud specifically tell (EMs, ISVs
ard custogers what they should do positioning af 05/2 2.0 as
'ucttz.rd fri.nd:wt e]j thanw uwdovs#; émbcxﬂﬂ a.bc?ke 1\: clear. wri:ugar windows,
we leed to em our t 2.0. ISVe were used after
vestarday, ! T REDACT ED BY AG\}EEMENT
. 4 Cuones v, Murosd!

P hav.tobovuyclauvitn these pegple or we losa,
IBM 4idn't aggressively push PM at the briefing, they have a tough
line to walk and they knoe it. thqwna.mg.t p.cpl. to write B
16 apps today and 32 bit tomorrow ersion
cepters where the 1SVs mcautnmkwith = toc.hnwalpwplet.a
couvert their dosAnin apps. we need to send cut our Dessage soon.

IP YWE CAN AEIP ISVs BEITER THAN IEN IT WILL MAXE ALL THE DIFFFRINCE! -
Z)Weneedwdridehwwpmiﬂmw/?:oﬂwmaou

IR made a

-reryc:upe]..ing case for 3.0, wa has changed but it

the prica has drepped si apd they are otfa:ing it ax a
:Lt gn!wu:ytgin ¥

nolo.se proposiﬂon since you are current); us.hga.nd
Tare. m Xoow the t.hupmchctiamtwhgtms.s it

the rest of the wo:.ld doesn;t and they are buying IEM'g . this.may

dzmgccncatheyadmllygut.b-pmamtandmph with it but

mmylnua.lcrtofpwghl the peagtime. 1 dm't we nesd to

wWorry abajt TBM doing with IR DGS, 3
REDACTED BY AGREEMENT

Comes v Mootk
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REDACTED BY AGREEMENT

Come v, Microsaft

e

¥ "‘"-i ‘Pl.VS $3% 70 US THIS C\M'T ET DONE ATTRACTIVELY. O THIZR OWN SYSTEMS
THEY wrii S0CT TEEMSELVES BN TEE FOCT

IBp sald they wete interesied o

mussuing this and any other ideas they had. this wasn't the whos who of

Ig/s tuf there was fal=ly gocd representatiem. § s&w WP, AT, versant,

T e e a ot of Sos L hadnrs hoaea s t:;cn_i fnr?/ucfd
torg). ‘theTa were of sos t hear iy .

qIVE. e shouldn’t underestimate IEM's ability towint.‘aeheama.nd

minds of these guys with their FUD. IBm will lie to these guys. thay

did vesterday. & REDACTED BY AGREEMENT

Coiies v, Micemolt

medé.  both botmy and i had asked’ tomyy about this and he definitely
said they dldn't have the win 3.1 DedT oode working yet. he was sitting
with Lee when the question was asked.

we ghonld ghut rove dom (mrediataly in & discrets way §9 we can yse
to the extent he can be affactive,” but wa should give aim only info
we ehsolutely have to ard he sharldn't be ipvolved in any of cur kay
poviecta,

4} ¥e shoudd raa_.l,* ﬁh to have small gwet teams to bhelp I5Vs do 32 bit
wln apps to 5 P cflensive. we need o get as wich info out
on the win 32 s::e" 2s possible %o ISVs and custamers, IBM is really
paiDI1Dg this 1% paperware ard 2 0 as here ard opow.

SJJesl'nJldd.._q:editL‘;msa.b.lltytodoPCOS.! Xmusingt."rir
rience 1 naanfraze mind world as a real plus. we have to be

ML how we 4o this but we sheuld get the "facts” tn our pecpla in

she fleid and az HG who meet with cugtomers, OBMs and ISVs.

LET A JCURRLIST WRAITE AN ARTICUE HOW TTHEY HAVE FAILFD QWVER THE YEARRS TC
DTVER O TDME AT RIGT PEAFGEMANCT. LET THEER CUSIOMERS QUOTE G THER
PASY TERFTRANCE. THIS IS5 TASTY DIRE!

§) e reaily need tr build cur mppert arganization more ragidiy. in
=he past tha pecel hes baen that MS daveiops the product apd TEM
dsttitures and suppcohs it with their customers. this mede® is broken.
CuSTomers wamt > know how M5 will support them. one falziy radical
thought L had was to acquire scoeone like ardersen conmgulting. i know
hers are altuzal Taiffarences aod c“._‘xe.r problems muk bhought i \-mld
throw it ok, _L"e::'dt‘.-u!l we could expand the selaticn we alveady
e

have with thex =5 broaden services wa cac offer custorers and
Lelziten thelr perceptlon of us as a service provider. this {s one of
mM t:.zz;:ca...smdw‘-ue,oramadtoit bd:mcp:mba.hlyhas

otrer interesting ideas aleng thisx line.

7) we need a sxxaspe.son for cuz os strategy that can go head to head
with joz g. ke is s‘- le rindelly focused on :nak‘.ng ©S/2 succeed. in

the process L omeald ke wants t= taka MS dowm’a few notches., we
need saoeone with this same level of atte.nticn billy and steveh need
to stay focused on the develomment of ocur products. and i think

mixehal makes the most sense. he would work clesely with russw and jonl
but be would be the spckesman. his experlence and credabitity with
large om-porar.es will help izmersely. this wil) be czucial wp to a.nd
esen after the time we get NI cut at lgast for avhile.

8) we need to aggressively purn.a cems with dos\wirdows bundle deals ag -
4 preerphive strike agalnst ibm

THIS REMAINS OLR MAIN GOALI

we obviculsy need to ca.retuuy think
t.hr.xthepric._ng if th havege:sy swithusmwindmm
they will be hasd pu:essedtodo eaJ.s ibm on 2.0, ibm WILL bundle
on thetr systems and th getomtobt.mdle. this will be
fultousbut.wt at thnvc oppartunity to recoup some of the
revs thru win apps sales, ilm doesn't, at laast today. ibm will
have to ;:u{ us 53‘3/?51.»;1 i they tundle 05/2 with wirdows on CEMs
systems {64 + 201 SRP) and 59 onm thelr systems, this s whethr.r or
not we have delivered WRBCC. 1 don't t'.him r.he¥ have figured this out
et bised on the p\nciﬁ they have mupposedly offersd . We @oa
want to corsidar a roy free/cheap upgrade to 2.0 frem 3.0/3.
~t:-:asz:...-.l':a.-.aL::nsays t Ls at runnipg win &ndtheoemwnntxt
for thels castomers
this would help keep cems and customers from golng to 1.3 teday to get

E
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the free 2.0 upgradas. i

9) we really have to hype the benefits of 3.1 to counter IEM's “better
wirdows than windows” since they will be runming 3.0 mar-ied up to the
3.1 DM code  i'm not saying add wore features because we ;-gal_x need
to have this coodust ship as zlose to when they ship 2,0 as ?o&si-le. L
assuize we will bave scoe apps available to show off OLE fairly soon
after we shio 3.1. .

1ET US PUT ON A ROADSHCW AND DFLADN TO OEMS WHAT IS COMING AND WHY “MEY
MADE THE RIGHT DECTSION. WE G KEEP THEM EMCITED!

i will schedule a viewing of lea's demo and bobmg w1l paxrats. i also

plan to invite russw and systems procuict markering pecple, pis feel frae
toicﬂx.a:ﬁnmrdueznmyamguﬁgs thick late, I will
dﬁ;bne:un:wmgdu:uicryw . =g from'the meeting on .
monday am,

we should have a neeting to decide ayactly how e want to procesed on
wos/all of these/cther lssues. 1 will start to get cpe sch wd cn
your calepdazs unless L hear differently fiwo you.
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