The following is excerpt of Project Wing - the executive summary of a plan, put together by
Merrill Lynch, Citi and The Blackstone Group, to sell stricken mortgage lender Northern Rock,
code-named Blackbird. This “Briefing Memorandum” has been sent to all potential acquirers.

Blackbird is the UK’s fastest growing mortgage company having grown residential mortgge assets
by a CAGR of 22% to £77bn (2006) and underlying profit before tax by a CAGR of 16% to £588m
(2006) since its conversion to a public company in 1997. During this time Blackbird increased its
share of UK mortgage stock from 2.7% (31 December 1996) to 7.6% (30 June 2007) making it the
UK’s 5th largest mortgage lender by stock. Blackbird has consistently achieved a Top 3 net lending
position since 2004,

Blackbird’s business strategy is based on its low operating costs and high asset quality. It is the most
cost efficient bank in the UK, and its mortgage arrears are less than half the industry average. This
allows the company to generate high volume and high quality new assets through its distribution
networks whilst retaining existing customers through its market leading customer retention
proposition. Blackstone’s funding model is highly diversified by channel and geography, and it
sources its funding from retail, wholesale, securitisation and covered bond markets. Blackbrid’s
Granite securitisation vehicle is Europe’s largest mortgage backed securitisation programme.

Blackbird has a highly diversified UK distribution platform that utilises a mix of branches,
telephone, post, e-commerce and intermediary distribution. In addition, Blackbird has a highly
diversified retail funding franchise by geography, products and channels, with the potential for
scaleable access to retail funding markets outside the UK.

Overview of the Transaction

Blackbird is currently pursuing a sale of its business as a whole ("WholeCo™ or the “Whole
Company”). This is Blackbird’s preferred outcome. As an alternative to the sale of WholeCo and to
assist interested parties, Blackbird has defined two discrete preferred asset sale structures, namely
the acquisition of either (i) the Company’s existing infrastructure/operational platform and/or
Blackbird’s retail deposits and matching assets ("PlatformsCo™ of the “Platforms Company™) or (ii)
PlatformsCo plus further selected assets and liabilities, including the securitisation and covered
bond funding programmes ("PrimeCo” or “Prime Mortgage Company”). Blackbird and its advisers
encourage offers for assets and liabilities of the business which are different from those
contemplated under the preferred structures. For example, this Memorandum also gives separate
financial information on the retail deposits platform.

Any assets and liabilities not transferred to the purchaser will be retained within an entity called
“FinCo.”

FinCo is expected to remain listed and to be placed into a solvent run-off with the objectives of (i)
orderly run down of the balance sheet; (i) repayment of creditors; and, if appropriate, (iii) the return
of residual value to Blackbird shareholders.

Blackbird invites recipients of this Memorandum to participate in a process for the acquisition of all
or parts of the business. This Memorandum is intended to assist recipients in assessing, in particular,
the WholeCo, PrimeCO and PlatformsCO structures, the ongoing new business potential, the nature
of obligations with FinCo, and the corresponding value of the proposed new standalone entities.

Blackbird Investment Highlights

- Access to one of the best and most efficient mortgage distribution platforms and
infrastructures in Europe

- Highly effective distribution - Leading intermediary distribution network with mortgage
origination centred around strong IFA relationships, market leading service and processing systems,






























